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EHORANTM FoR BECORE

The following 35 @ SUNRATY of ciacussions ot a meeting
this afternocon eoteaced by the Depuly 5eeretary of Defens€, the
pirector of Central Tatelligenc he Assistant gecretsry of

pefensé {Deprity STREE) , and the pOUBRL.
The first copic Was the attempt 8t a world speed reCors 25X1

with the aF-12 aircrsft. gecretary vanee, referring 0 pis con”
gersacion o8 chw previous evening with the pecl, steted thet o€
sod gecreta¥y Modamers agreed to defer this attesmpt put 8SEST

1f ons of rhe A-12 aircraft migkt be used. M. pcConse agreet O
peport Aewt wess o the feasibility of this, using aircraft 121
or 129.

Mr. McCoa2 then smmarizeé‘s nis visit over last weekend with
gelly Johmson: e reported that the ipitial objectives for
SKYLARK DY Novzuber 1 ware 2.6 ach pumber s 80,000 ET. pltizudes
and 2 , 500 miles Tange. He exp:ﬂssed concers about the Lavg®

Jiversity of aircraft &% jpment3 b had noticed @t
purbaak and the effects of these OF sireralt peri‘omanae and 25X 1

reliabilsty. While chese may o€ pecessary for operstwﬂs ovET
soviet rerritory: he qneat'ioneﬁ thely necessily in & SEYLARK
a‘peratiaa. Mr. Meloné grated hie opinion chat the SEYLARE
preparations ware NumbaT One prioxity and that he was congerne’

suck as R-12, AF-12 and TAGBOARD, &8 gell as the possibu ity of
conflicting jnstruct jong from gove«.:waem: sources.

Mr . Melond sentioned that Kelly Johnsor had reporied Ll
funding vate o8 the R-12 progran as being tO° 1oM €0 pramit pelLunk
the best price o0 aircraft equipmemts and aubsystems. cenaral
grewart i oxpected T° report details 02 thia.
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The contracting arrangements for were discusged
next. Mr. McCone pointed out his views 5y quotiag from his
memorandus to Ir. Whaelon of August 14 on this subject. These
are:

a. Contrsct with for preliminary design study
of camera,

b. Compecitive comtractors for preliminary desipu
study of filw transport.

¢. Same for preliminary design study of spacecreft
to verify weight estimates.

8. BSealectiou of contractor to perforn system
- engingering and technical direction.

€. Minimun increase in government personnel for
supervliaion of these activities,

Dr. Fubinl explained the system engineering and tectnical
direction contracting structure emphssizing that the Air Force
contracts directly with hardware suppliers and not via & prime-
subcontract relationship imvolving the system engineering
contractor. 1 stated that the only apparent issues of importamce
was whether sysiem engineering and tecknical direction would be
done within government or by contrect. Secretary Vance and
Mr, McCone then agreed the CIla will initiate contracts within
the Lramework of g?. ¥cCone's memorandum of August 13 to Ir. dheelon,
and within budgatary approvals, and wil ert system eagineering
and technical dicection through an appropriate contractor.,
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Mr. McCone next pointed out that the latest LUCKY DRACON
missions had not been flown north of Hanoi, leaving @ perious
intelligence gap. He intends to reise the point at a meeting
with the Joint Chiefs tomorrow; Mr. Vance will discuss also
with the 303 Committee. :

Mr. McCone inquired on the status of the Land Panel report.
i sald the report had not been reccived, was expected shortly,
and that I would determine when it will be available.

HE-IHRCGHQ then referred to en FIAB recommendatiocn: of
March 8, 1963, on 2 general strengthening of research and
development sctivities and essets in government and perticularly

in the SIGINT field. Dr., Fubini described his directions ro
NSA along theze lines.

SIGNED .
Eugene P. Kiefer
Leputy Director
Natioval Reconnaissance Office 2°X1

¢ - Mr, Vance
pir. MeCona
Dr. Fubini
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